


The organization was founded in 2016 by Emanuel
“Dupree” Jackson, Jr. Dupree’s desire to make a
difference in his community inspired him to create
an organization that gave power back to the youth.
He dedicated the organization to his late father and
honored him by naming the organization after him.
Our mission is rooted in the desire to see every teen
succeed, regardless of their zip code. We believe our
teen's deserve equity of opportunity and that strong
supportive relationships promote change. It is our
aim to surround our youth with as many positive and
forward thinking adults as possible.

The Emanuel Jackson Sr. Project is a
nonprofit, 501(c)(3) organization with a
mission to build and empower our future
leaders.



MESSAGE FROM OUR
FOUNDER AND
EXECUTIVE DIRECTOR

In September 2014, I got my 501c3 and officially became a nonprofit—the EJS Project.
I wanted to create a place in my community that I wished I had as a kid: a safe place
to go for support, to be around adult mentors and have leadership opportunities.
There was nothing else like it for kids and teens going through personal struggles.

At the time, I was a “kitchen table” nonprofit. I didn’t have a location of my own and I
wasn’t taking a salary. I was invited to attend one of the first Healthier Delray
community meetings. Shortly after, I was nominated to the steering committee.

Healthier Delray also took me professionally and personally to another level. The
fiscal agent, Achievement Centers for Children and Families (ACCF), was searching for
a community liaison. At the same time, the EJS Project needed resources and
credibility. We made a deal. I would work for ACCF for three years while running the
EJS Project. In return for building community relationships, ACCF and Healthier
Delray would provide me with training and professional support to strengthen the
EJS Project.

I learned so much during that time about nonprofit leadership, grant-writing and
reporting. They sent me to workshops and conferences and helped me network and
gain access to organizations that could support our work. My professional stock grew
tremendously as the CEO of a nonprofit. I was respected, and I was able to practice
evidence-based work.

In January of 2017,I could finally tell kids on our waiting list that we had room for them. And thanks to the skills
and connections I developed during my three years with ACCF and Healthier Delray, I received donated iPads, a
15-person van and the resources to hire a program director.

We now provide after school programs for middle school and high school students to help them with homework
and provide open conversations on sexual activity, bullying and peer pressure. Once a month we provide a
community connection opportunity with a guest speaker or a field trip. In the summer, we have programming
from 8:00 a.m. to 5:00 p.m. every day to work on team building and public speaking through a partnership with
a local improv group. We're also creating videos for the Palm Beach County Sherriff’'s Office and the
Department of Juvenile Justice on how bad decisions can result in a lifetime of consequences.

We're continuing to expand and grow, but the one-on-one life changes are the most important to me. A student
come to me after missing over 30 days of school. He was on the verge of being kicked out for the rest of year.
Once we started working with him, he became more involved with positive activities like sports and behaved
better at home. He never missed a Sunday planting trees with us. He finished the year with a 2.8. He just
needed something to be proud of on his own.

For students like him and for me, the biggest thing is sustainability. I hope I'm the example.

Emanuel "Dupree” Jackson, Founder /Executive Director




COMMUNITY
BUILDING

YOUTH PLAN AND ORGANIZE ACTIVITIES
TO SUPPORT BEAUTIFICATION EFFORTS
IN THE SET THAT MAY INCLUDE
LANDSCAPING, PAINTING, AND OTHER
NEIGHBORHOOD PROJECTS. COMMUNITY
PROJECTS EMPHASIS THE POWER AND
STRENGTH OF COLLECTIVE IMPACT.




CIVIC
ENGAGEMENT

THE EJS PROJECT KEEPS YOUTH
RESIDENTS OF THE SET ENGAGED IN
CITY COMMISSION MEETINGS, WITH THE
DELRAY BEACH POLICE
DEPARTMENT, AND THE HEALTHIER
DELRAY BEACH INITIATIVE. EJS WILL
ALSO KEEP YOUTH CONNECTED TO
LARGER COUNTY-WIDE
INITIATIVES WHEN YOUTH VOICE AND
PARTICIPATION IS NEEDED.




DROP-IN
SERVICES

EJS PROJECT HOLDS REGULAR OFFICE
HOURS WEEKDAYS FROM 2 PM TO 6:30

PM. DELRAY YOUTH ARE ABLE TO STOP

BY, HANG OUT, COMPLETE HOMEWORK,
AND UTILIZE WIFI AND TECHNOLOGY.

THIS SUPPORTS A HIGH TOUCH
RELATIONAL APPROACH TO SERVICE
PROVISION.




CAREER
EXPOSURE

STUDENTS EXPLORE CAREER OPTIONS
THROUGH INTERACTIONS WITH LOCAL
BUSINESSES IN DELRAY BEACH. THESE
LOCAL BUSINESSES CAN WORK WITH THE
EJS PROJECT TO DEVELOP INTERNSHIP
PLACEMENTS IN HIGH INTEREST/ HIGH
IMPACT COMMUNITY ORGANIZATIONS
AND BUSINESSES TO DEVELOP
LEADERSHIP AND VOCATIONAL SKILLS.




017: Granted $2.00 yearly lease from the Delray Beach Community
Redevelopment Agency for official progralﬁ'n space. -
¥ = :

*March 2018: EJS Project officially opens teen program at 700 W. Atlantic Avenue.

*July 2018: EJS Project receives “We Are Here” grant from Palm Health Fundation
to pay teens to capture historical narratives from f}mmﬁ% elders. =
*September 2018: EJS Project receives CSC.Great'ldeas grant to purchase a 12
passenger vé@x, expand programmingand B\r__e‘ a program manager.
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MAJOR MILESTONES

*January 2019: Program Manager Marcus Darrisaw hired.

*February 2019: Teens enroll in Men-teen program where students are paid to tutor local
elementary students.

*June 2019: Purpose Pays Internship program Isunches, and students are matched with
local businesses for paid internship opportunities in the summer.
*August 2019: EJS Project students winigrant from Healthier Delray Beach and Palm
Health to host a Back to School Bash.

*May 2019: EJS Project wins Afterschool Champion Award from Prime Time Palm Beach







OUR NUMBERS

EJS PROJECT
FINANCIAL OVERVIEW

HERE IS A LOOK AT OUR FINANCIAL

HIGHLIGHTS.

Supplies
36%

PROGRAM EXPENSES

Field Trips
7.5%

Meals
4.9%

52,500

SUPPORTS A TEEN
THROUGH THE EJS
PROJECT FOR A YEAR
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STUDENTS COMPLETED PAID
INTERNSHIPS THROUGH
PURPOSE PAYS PROGRAM

90%
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Staff

STUDENTS LIVE IN
DELRAY BEACH

21.0%

REVENUE FROM IN-KIND
GOODS & SERVICES




WHAT'S AHEAD et

Our staff and board has engaged in strategic planning to lay out a
comprehensive set of coordinated actions to advance an
organization’s mission. Since being founded in 2014, EJS Project has
grown into a full service nonprofit organization . As we grow in
enrollment and services to meet the community's needs, we need
additional resources to achieve these goals.

The three main components or our 2020-2024 strategic plan are:

A continued/expanded connection to the community: We will
ontinue to strengthen, and formalize relationships with key
stakeholders such as school personnel, local law enforcement, and
others. We will also grow the number of students we reach through
our programs. We are currently in need of a bigger programming
space to help us serve ore students from the community.

A continued/expanded focus on leadership and civic
engagement: We will continue to provide leadership
opportunities through teaching hard and soft skills. We
will be working on a leadership curriculum and adding
more “real-world” opportunities for youth to practice
their skills.

j Implement more rigorous evaluation: Our program
works and we need the data to prove it. We will be
|:| collecting quantitative data on activities and begin the
collection of quantitative data on outcomes.




BOARD OF
DIRECTORS 2020 Board of Directors:

Emanuel Dupree Jackson, Jr, Founding Director
Sara Selznick, Board Chair

Kristyn Cox, Board Treasurer

Venette Pierre, Board Secretary

Earl Lloyd Webber, Officer at Large

Kene Promaphile, Student Board Member




FOR YOUR GENEROUS SUPPORT

Healthier Delray Beach
Children's Services
Council of Palm Beach
County

Palm Health Foundation

Kayne Anderson Capital
Advisors L.P.

Kolter Group

Community Foundation

Tim Benton

Lauren Neely
Adrianne B Kurman
Adriene P Tynes
Cheryl L Haywood
Dr. Seth Bernstein
Heide Lindgren
Henry J Harden
Janay Jackson
Jazlyn Jackson
Kevin McNally
Lauzhanine Tynes
Marjorie Waldo
Oleatha Reynolds
Priscilla M Roseman
Ricky L Petty

Sara Selznick
Sarah Crane

Sasha Huff
Tiffaney L Cleckley
Yvonne L Odom
Ryan Boylston
David Selznick
Anthony Blazevige
Earl Llyod Webber
Chief Jeffery Goldman
Adrianne Deveria
Ashley Ridley
Collete Brown
Ahmad Clinton
Dwayne Randolph
Samuel C. Sanmiguel
Gale L. Pearce

Kayne Anderson Capital

Advisors, L.P.
Sara Selznick
Kevin McNally
Aline M. Innocent

Kevin McNally
Reginald Cox

Bill Bathurst
Kelsey Foy
Austin Shoup
Thomas Murphy
Phil Heyer

Rose Gregory
Lindsay Haley
Connor Cocopardo
Joan Naughton
Jen Haggerty
Jeanne Keeler
John Fischer
Brian Rosen
Mary Hilliard
Krystina Buckley
Carla Mays

Sarah Crane
Alana Owens
Erwin Nesi
Jimmy Pierre
Janelle Antoine
Edwin Ferguson
Lucius Seymour
Kamita Sanchious
Tiffany Monique Willis
Joanna Reid
Kenya Madison
Brett Zanzucchi
Donna DePierro
Paul Klemow
David Price
Marty Malinowski
Robin Malinowski

Shamus Naughton
Brittania Bryant
Lucius Seymour
Glayson Leroy
Daniel Studdard
Jerome Weatherspoon
Robin Malinowski
Frank Grieco
Donna Analetto
Anthony Analetto
Allison Carlton
Clay Carlton
Susan Reiter
Russell Reiter



